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Abstract

The objective of the research is to study on appropriate administration
strategy for Khon Kaen University to be an autonomous university.

The research period started from April 2009 to March 2010. It's methodology
was qualitative research, then, we collected data by interviewing and focus groups
discussion. The samplings were from KKU population such as administrators from
faculties/departments/institutes, lectures, supporting staff, and students. After collecting
data, we analyzed data into descriptive analysis pattern.

The research found that KKU has started to work out to be an autonomous
university from government policy since the year 1998. Now, KKU is in the process of
preparing itself in many changes and development. The appropriate administration
strategy for KKU to be an autonomous university are as follow :-

1. Leadership of the administrators. This aspect will make an autonomous
university work successfully.

2. Resources for administration should be enough and suitable for working
such as man, money, management/technigue, and materials.

3. Good governance that can be attain goal effectively and efficacy.

4. Structure and operating system should be designed or develop for
autonomous work.

5. Organizational Culture and Person Attitude should be develop or change
for working in an autonomous university.

However, before KKU changes its status to be an autonomous university, KKU
should has realized the acceptation from KKU population and outside people.
Otherwise, KKU should has already prepared minor laws or regulations related to the
act of legislation.. And when KKU is an autonomous university, KKU should emphasize

the important of decentralization, participation, equality, and transparency.
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